Schedule TMA-MDP

Management Development Program

Subject Topic Date & Time Speaker
1.1 Course Opening
1.Orientation 1.2 Program Introduction 219350303-12%100 Aineu TMA
1.3 DISC Assessment ’ ’
2.Strategic 2.1 Business Management & Entrepreneurship 30 Sep. 2010
Management Module 2.2 Crafting Strategy 09.00 - 16.00 AOUUTIY INGILLAY
NF5UNTHIANTT
2.3 Competitive Advantage & Strategic Positioning 1 0ct. 2010 w3 1hatnad Ide
2.4 Leading Change 09.00 . 16.00
2.5 Risk Management ) )
3. Marketing 3.% Unde.rstanding Con.sumers & Market Opportunity 6 Oct. 2010 am%ﬁ.ﬁamisqa
Management Module : Identify Segmgntatlon & Sglect Tar.get Market 09.00-12.00 Managing Director
: Consumer Insight for Decision Making Numbers Ten Research Co.,Ltd
3.2 Critical Ingredients for Marketing Success I 6 Oct. 2010 Aadsualy siuluand
: Creating Brand & Enhancing your Products 13 00: 16.00 N3IUNTHIANT
: Pricing for Profitability ' ) Knowedge Co.,Ltd.
3.3 Critical Ingredients for Marketing Success II AMLNE nquellsai (Tentative)
: Maximizing Channel Possibility 7 Oct. 2010 QfﬁlmsmﬂmhumsﬁaﬂwsTanwsmeuasaodns
 Modern Trade Management 09.00 - 12.00 1310 wsammgs‘ waud unuda wmsamy
(lszinding) A1dn
3.4 Promoting, Gaining & Retaining Consumers 7 Oct. 2010 Adn Andusy
: Integrated Marketing Communications 13 00:16 00 Us¥E1UNTTUNTAFUAITARA
: Customer Relation Management ' ) fnaunsIansgsianrsdssina’lng
3.5 Marketing Course Summary 8 Oct. 2010 Aadsualy siuluand
: Strategic Marketing Plan 09 00:12 00 N3IUNTHIANT
: Group Workshop ' ' Knowedge Co.,Ltd.
4.1 Operation Strategy
: Operation Overview & Tools for Operation aauiais Taaannsaid
4. Operation Excellence Excellence 13 Oct. 2010 Isrocu;ement Manager, Developing Markets
Management Module : Total Quality Management Concept 09.00-16.00 !
- . S.C. JOHNSON & SON LTD.
: Continuous Improvement (Kaizen) Concept
: Lean Operations and Just-in-Time
4.2 Innovation & Technology Management
: Understand New Product Process
: Key Success Factors of New Product a3.1Baan savadine
Development 14 Oct. 2010 ns.sun';srvﬁmms
: Customer Analysis and Product/Service 13.00 - 16.00 PO .
Positioning 13N s fingadunssuing 31da
: Sales Forecasting and Financial Analysis
: Developmen
4.3 Supply Chaln Manage.ment (Networklng). 14 Oct. 2010
: Introduction to Logistics and Supply Chain 09.00 - 12.00 R R .
: Managing Logistics and Supply Chain ' ' a5.N7e anzdlund
isganu u3¥n WT CORPORATION,
4.4 Site Visit & Experience Sharing 15 Oct. 2010 Management Consulting Company
4.5 Wrap up 09.00 - 16.00
5.1 Successful Visionary Leadership
5. People Management : Leadership Styte
Module : Leadership in Change Situation
: High Performance Organization 21 Oct. 2010 AULITTUY nasiaen
N3IUNITHIANT
5.:zcigiggeeMpgigZ%;n;irt‘tProcess 09.00 - 16.00 Human Resource Shared Services Thailand Co.,Ltd
: Preparing for Change
: How to Lead Change
: How to Create Change Mangement Plan
5.3 Organization Culture Management
: Changing Corporate Culture 22 Oct. 2010 AULITITUY nasiaen
: Changing the Standards of Excellence 09.00 B 12.00 N3IUNTHIANT
: Changing Professional People ’ ’ Human Resource Shared Services Thailand Co,Ltd
: Changing Corporate Strategy
5.4 Effective Communication - Strategic Skill for Leaders AR UIATIWITIOL
: Multi-Communication Channels 20 Oct. 2010 rflzhﬁmmsmuﬁamsaaﬁns
: Encourage Two-Way Communication 13.00 - 16.00 y N

: Driving Internal Communication into Action

V3N ienafiasua A14a
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Schedule TMA-MDP

Management Development Program

Subject Topic Date & Time Speaker
5.5 Drive for Success
: Dynamic and Managing Change Anidio #EaSTaning
5. People Management : Team and Individual Target Setting 20 Oct. 2010 JA— ”mn';s
Module : Performance Management 09.00 - 12.00 1B G 121 ans dfe
: Learning Organization
: Conflict Management (
AauiEl angdnAds
5.6 DISC Model Analysis 12§ ()O(;:t_ 122(1)?) Fudenameduiaineuaslididinmen
) ) ¢ DISC
6.1 The Art of Making Great Presentations
6. How to Effective 6.2 How;to Present. Group Iwith Diyerse Need . 27 Oct. 2010 ﬂmﬂsms{%@ siuluand (Tentative)
Presenter 6.3 ms.moLmzmaummuamamsaLﬂmmn (Getting 09.00-16.00 AFTUATHANANT
others involved) Knowedge Co.,Ltd.
6.4 Time Management
7. Information 7.1 Overview of IT Management 28 Oct. 2010 AOUERANS a1TLATIE
Technology : IT Infrastructure 09.00 ’ 12.00 NI5UNTHIANTT
Management Module : IT Applications ’ ’ 1360 Waddidia imalulad {41da
7.2 Business Information Management
: Fundamental Information Systems
: Role of CIO/ IT Manager 28 Oct. 2010 ALY BATINT QU AHFEN
: IT Planning and BPR 13.00 N 16.00 Deputy Managing Director
: Managing Information Resource and Security ’ ’ 3N Tueasunasuduniinstu wesidaa i
: A1511 Information Technology sn&519
Competitive Advantage Forces
7.3 Site Visit & Experience Sharing 29 Oct. 2010 2;2;22?22@112“?”%
7.4 Wrap up 09.00 - 16.00 e o ma = f s
150 Tadffia tmalulad 31da
8.1 Corporate Finance
8. Corporate : What is Corporate Finance? 3 Nov. 2010 W.A. a1 dazissan
Performance : The Goal of Financial Management 09.00 ) 12.00 A1AIINITIHU
Management Module : Financial Markets and Institutions ' ) UMINENAEUANITAN
: Key Financial Terms
8.2 Corporate Performance Management 3 Nov. 2010 AOMULAMA A.LA5eYEY ‘
: Performance Measurement - KPI & BSC 13 00_' 16.00 garwansehaiduuasgauniuduilia
: BSC and Strategic Planning ) ) FUIAISWRIUIIRINAAUIANAIIUATAUIALIAN
8.3 Enterprise Wide Risk Management 4 Nov. 2010 AUANIR ITOUNNT
: Risk Management Framework / Process 09.00 ; 12.00 Associate Director - Performance Improvement
: Risk Management Implementation ) ) PricewaterhouseCoopers FAS.Ltd.
8.4 Aligning Budgets with Organization's Strategy 4 Nov. 2010 Aoulin Lﬁnuliama
: Budgeting Layers 13 00_' 16.00 dsgsrutdnuihnuinisuaznssunsiianisival
: Pitfalls of Traditional Budgeting Process ' ’ 15N afdud 4 W Usedude 31da
9. Outing Experience 9.1 Site Visit Case Study 059_':;%\/_' fglo% inenu TMA

9.2 MDP Camping
: Case study Workshop

11-12 Nov. 2010

Auinenns uay My TMA

: Site Visit 09.00 - 16.00
: Individual Improvement Plan
. AOUUTIY INGILLAY
10.1 Integration & Summqry 19 Nov. 2010 N3IUNTHIANT
10. Wrap Up 10.2 Case Study Presentation 09.00 - 16.00 139 thaunag i
10.3 Certification Ceremony . . wiaufinInenns uag fiveu TMA
20.5 Days

** garufiausy amsannaNA1Isinn1sssAauivilsuinaing
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Schedule TMA-BCEP

Business Capability Enhancement Program

Subject Topic Date/Time Date/Time Speaker
. . 1.1 Course Opening 15 July 2010 26 Aug. 2010 |,
1. Orientation 1.2 Program Introduction 08.30-09.30 08.30-09.30 |/M9M TMA
2.1 Strategic Mapping L
2. Strategic & 2.2 Action Plan 15July 2010 | 26Aug. 2010 |77‘2NAVIE duevndld
Formulation 2.3 Target Setting 09.30 - 16.00 09.30 - 16.00 dsgarudntinnuims
2.4 Budgeting & KPIs ’ ’ ’ ’ W fafua aaraaud I
2.5 Measurement & Evaluation
3.1 Operations Management
3.2 Quantitative Tools 030 ausATune
3. Operational 3.3 Business Excellence Concept 16 July 2010 27 Aug. 2010 : vy
e isganu u3¥n WT CORPORATION,
Management : TQM / Lean / Six Sigma 09.00 - 16.00 09.00 - 16.00 Management Consulting Compan
3.4 Logistics and Supply Chain Management 9 9 pany
3.5 Experience Sharing - Guest Speaker
4.1 Marketing Concept AMAIAW ATBINAY
4. Marketing 4.2 Interactive Marketing 21 July 2010 1 Sep. 2010  |Marketing Manager — Adhesive
Management 4.3 Stakehoders Focus 09.00 - 16.00 09.00 - 16.00 |Technologies
4.4 CRM & IMC 13¥% Henkel (Thailand) Ltd.
6.1 untnnwin g / gan
. 6.2 Wnrzauausafndndudanisdugurlu AUNTIANT Anide
5. Leadership & a0dns v 22 July 2010 3 Sep. 2010 P, Orchid Slingshot
Supervisory Skills . . 09.00 - 16.00 09.00 - 16.00 9
6.3 fueuaarunisal ‘
6.4 Wnrzasilugurweiui Aueuna
5.1 HR Strategies Overview
- HR Trend
- HR Cycle ,
_— 28 July 2010 8Sep. 2010  |Aaua'lsyssan agan
6. People Management 5.2 Roles & Responsibility 09.00 - 16.00 09.00 - 16.00 |fa@uran1s Thaiskillplus Learning Center
5.3 Performance Management
5.4 Coaching for Success
5.5 Communication
7.1 Corporate Finanace Concept
7. Corporate 7.2 Profit & Loss Statement
Performance 7.3 Balance Sheet Statement OZQQSSIY 125%% 09950%p_. fglooo AouwIag e Udaa3an
Management 7.4 Cash flow Statement & Ratio Analysis ’ ’ ’ ’
7.5 Cost Accounting Concept
8.1 Overview of IT Management AULARUWR GIUAN
8. IT Management 8.2 Tool & Application for working Improvement 30 July 2010 10 Sep. 2010 |sa9fauIaNg
' 9 12y Intranet, Data Base, HRIS, SAP, Mind 09.00 - 12.00 09.00 - 12.00 [LueanannssudandwIFlsenaing
mapping etc. Tentetive
9. Outing Experience 9.1 Site visit 30 July 2010 10 Sep. 2010
' 9 EXP 9.2 Experience Sharing 13.00 - 17.00 13.00 - 17.00
10.1 Project Management Overview
10.2 Project Management Process
10.3 Project Planning 4 Aug. 2010 15 Sep. 2010
18;} ;argittiettlrllg & Buddget tCo?trol 09.00 - 16.00 09.00 - 16.00 as.LangnE Lﬁnqumﬁﬂ
10. Project Management 10.6 Prol,ect Rrac r'?g and tontro Usgsrutdininnuims
-0 Froject Reporting W Dadua aaraaud I
1_0&:702\:zﬁirrll<shop (1ea Participant Case) 5 Aug. 2010 16 Sep. 2010
9 09.00 - 16.00 09.00 - 16.00
- Presentation 1
11. Wrap Up & ﬂ; :’?222:123;&25}]2?2:5:? of Knovledae 6 Aug. 2010 17 Sep. 2010 ANInens uay Aineu TMA
Certification ’ P 09.00 - 16.00 09.00 - 16.00 ”
11.3 Certification Ceremony
10 Days 10 Days

** garuflausy armsannaANA1Isinn1sssAauivilsuinaing
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Abridged Business Program

Schedule TMA-ABP

Date/Time

Date/Time

Speaker

1. Orientation

o & = :
** garunausu anasAuIny ﬂ'\‘iﬂﬁﬂ'\‘Sﬁ.‘SﬂQl.lM\‘lﬂ‘SZl,Vlﬂvl‘Vlﬂ

4

: Course Opening 17 Aug. 2010/ 25 Nov. 2010 AvInanns uagAueu TMA
) . 08.30-09.30 | 08.30-09.30
: Program Introduction
2. Business Value Chain 17 Aug. 2010 | 25 Nov. 2010 SZ;’;E"EG‘M%‘?EJ;“JJJT”?ORPORATION
: Business Value Chain Concept 09.30-12.00 | 09.30-12.00 y i !
Management Consulting Company
3. Managerial Accounting
D uanAsTavinvudszanaiuazamuqua tdinaang AOLLALFA ?J.La“scyfio
AAendiag 17 Aug. 2010 | 25 Nov. 2010 |§arwamsehafifuuasgaumuduiiia
: AMsUEsHazAmILAU fix & Avaliable cost 13.00-16.00 | 13.00-16.00 |Su1AITWRIUNIANRAAUUIANARTILAY
s i laenuduiusuazdsyiaminasnisuanmg AUNALiaY
Judszunn
4, Stakehoders Focus & Sevice Mind AOLE AL EE
: Stakehoders Focus & CRM 18 Aug. 2010 | 26 Nov. 2010 I\}Ianaging Ijirector
: Service Mind 09.00-16.00 | 09.00-16.00 | . .. L
o ~ y 13N LA5N wandu A1d6
: MmsTaanuivwalanasgnen
5. People Management
D UNLINUREANNTURAAALUUDIAULAY
: MsAaAGUANURNAYUAIIU Saf y
: vihaauidnta Culture wavasdng tilanauauas 24 Aug. 2010| 2 Dec. 2010 ggwﬁmni;;ioﬂ?:anm
q3A3 09.00-16.00 | 09.00-16.00 |, - oo sAmnIsgsAauLsENA TN
: Goal Setting & Commitment Aligning with '
Business
: Steps for Work Improvement
6. Productivity Improvement 5.9 Ne AT
: Manufacturing & Service Processes 25 Aug. 2010| 3 Dec. 2010 ﬂs;mu n%ﬂ“; WT CORPORATION
: Quantitative Tools for Improvement 09.00-12.00 | 09.00-12.00 Mavnagement Consulting Company’
: Problem Solving Skill
7. IT Application ALANAAT WITULAD
: AdmsnasiaTasiia N5y IT Tuilaqdiu 25 Aug. 2010 | 3 Dec. 2010 a5 E N B LA VIEW A AT ]
: Application & Information Seeking 13.00-16.00 | 13.00-16.00 |*. .. o g '
a o 4 . : u3En 7 la W ad 41da
: matdanldia3asiia Support n1svineu
8. Site visit & Summary
: Site visit - Observe & Group discussion 31 Aug. 2010| 9 Dec. 2010 |a5.016 augITunyd
: Integration & Summary 09.00-16.00 | 09.00-16.00 |waziineu TMA
: Certification Ceremony
5 Days 5 Days
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